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2,34 & 9,10,11
Project KPIs and Dashboard

Mastering Project Management Metrics

9,10,11,12,13 & 16,17,18,19,20

Microsoft Project: Building a Detailed Project Plan
The Best Tool to Assist a Project Manager in Assigning Resources
and Tracking Progress

16,17,18 & 23,24,25

Managing Multiple Projects

How to Prioritize and Balance in a Fast-Paced Environment

9,10,11,12,13 & 16,17,18,19,20

Project Risk Management
Anticipate, Avoid and Mitigate Project Risks




